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Chapter 1: Introduction — Why Email
Funnels Still Rule

Email may not be the newest marketing tool in your stack, but it's one of
the most powerful. Why? Because it's direct, personalized, scalable, and
profitable. In a digital landscape full of fleeting social media attention
spans and rising ad costs, email marketing is your stable, controllable, and
ROI-rich channel.

What this eBook will give you:

A toolkit of ready-to-deploy funnels

Proven templates to save you time

Actionable strategies to automate and scale your sales

Let’s dive into how you can put email to work — automatically.




CHAPTER 2

Understanding Email Funnels

What Is an Email Funnel?

An email funnel is a series of automated emails that
guide a subscriber toward a desired action, like
purchasing a product, booking a call, or signing up
for a webinar.

It mimics the traditional marketing funnel:

e Awareness

¢ Interest

e Decision

e Action

But it runs on autopilot.

Benefits of Email Funnel Automation
e 24/7 Lead Nurturing: Converts leads while you sleep.
e Personalization at Scale: Dynamic content speaks to
your audience.
e Time Efficiency: Set it and (mostly) forget it.
e Increased Conversions: Move people from cold to hot
faster.




Chapter 3: Core Funnel Types

3. Webinar Funnel
Goal: Get sign-ups and sell on the backend.
Emails: 7-10
Structure:
* Pre-webinar: 3 reminders
e Day-of: 1final reminder
e Post-webinar: Replay + pitch sequence

4. Abandoned Cart Funnel
Goal: Recover lost sales.
Emails: 3—-4
Structure:
e Email 1: Reminder (1 hour later)
e Email 2: Social proof or FAQs (24 hrs later)
e Email 3: Offer (discount, limited time)
e Email 4: Final reminder

5. Post-Purchase & Upsell Funnel
Goal: Increase customer lifetime value.
Emails: 3-5

Structure:

 Email I: Thank you + what’'s next
* Email 2: Product use guide
e Email 3: Cross-sell/upsell




Chapter 4: The Funnel Formula -
Anatomy of High-Converting Emails

The Hook (Subject Line + First Line)
o Keep it curiosity-driven
o Use personalization
o Example: “You forgot this,

{{first_name}}...”

The Offer
e Be clear and specific

e Focus on benefits, not features

e Include urgency and scarcity

The Story
e Build connection. Share why
this matters.
o Empathize with their problem.
o Example: “Last year, | was in

your shoes...”

The Nudge
o Call to action (CTA)
o Keep it simple and repeated
o Example: “Claim your free trial
before it expires tonight.




Chapter 5: Tools of the Trade

Email Platforms
* Beginner-Friendly: MailerlLite, ConvertKit
* Advanced: ActiveCampaign, Keap, Klaviyo

Automation Tools
e Zapier: Connect apps without code
e Make (Integromat): Visual workflow builder

Analytics & Tracking
e Google Analytics
* UTM Parameters for campaign tracking
* Email Software Stats: Open, Click, Bounce, Conversion rates




Chapter 6:
Templates & Swipes

Welcome to your plug-and-play email funnel library. These
templates are structured, strategic, and swipeable — made to save
you time while boosting conversions. Just copy, customize, and
send.

Funnel Template 1: Welcome Funnel

Use when someone first subscribes to your list.

Goal: Warm up new leads, establish brand authority, and guide them to a
first purchase or action.

EXAMPLES:

Email 1: The Warm Welcome

Subject Line: “Welcome aboard 8 Here's what to expect”

Body:

Hey [First Name],

Thanks for joining [Brand Name]! I'm thrilled to have you here.

Qver the next few days, I'll be sharing tips, tools, and resources that'll help you [insert benefit].
To start, here's one thing you can do today: [Insert quick tip or link].

Talk soon,

[Your Mame]




Chapter 6:
Templates & Swipes

Welcome to your plug-and-play email funnel library. These
templates are structured, strategic, and swipeable — made to save
you time while boosting conversions. Just copy, customize, and
send.

Funnel Template 2: Lead Magnet Funnel

Use right after delivering a freebie, like an ebook, checklist, or video series.

Goal: Deliver the lead magnet, build trust, and transition to a paid offer or
deeper relationship.

EXAMPLES:

Email 1: Deliver the Freebie

Subject Line: “Here's your [Freebie Name] [&"

Body:

Hey [First Name],

You asked for it — and here it is:

7 [Download Link or Access Info]

Let me know if you have questions. Tomorrow, I'll share how to get even more out of it.
Enjoy!

[Your Name]




Chapter 6:

Templates & Swipes

Welcome to your plug-and-play email funnel library. These
templates are structured, strategic, and swipeable — made to save
you time while boosting conversions. Just copy, customize, and

send.

Funnel Template 3: Webinar Funnel

Use for live or evergreen webinars.

Goal: Get sign-ups, boost show-up rate, and convert attendees.

EXAMPLES:

Email 1: Invite to Register

Subject Line: "You're invited: [Webinar Title]”
Body:

Hey [First Name],

I'm hosting a free training on [insert big promise or topic].

¢F [Insert registration link]
Seats are limited, so grab yours now.
Hope to see you there!

[Your Mame]

Email 2: Confirmation + What to Expect

Subject Line: "You're in! Here's what's next”
Body:

You're officially registered for [Webinar Name]!
Here's the link you'll use to join: [Link]

We go live on [Date + Time] — bring a notebook!
See you soon,

[Your Name]




CHAPTER 7:

MEASURING SUCCESS

Key Funnel Metrics

Open Rate: Are they curious?

Click-Through Rate: Is the content engaging?
Conversion Rate: Are they buying/signing up?
Unsubscribe Rate: Are you losing them?

Understanding these metrics provides insight into the
effectiveness of your email marketing strategy. By
continuously monitoring and optimizing these key
performance indicators, you can refine your approach to
better meet the needs of your audience and achieve your
marketing goals more efficiently.

A/B Testing Basics

e Test1variable at atime
e Subject lines, CTA buttons, sending times
e Wait until you get statistically significant results




Chapter 8: Scaling Your Funnels

List Segmentation

is a powerful strategy that involves categorizing contacts based on
specific criteria to enhance targeted communication. By behavior, such
as distinguishing between those who clicked on a link versus those who
didn't, businesses can tailor follow-up actions to increase engagement.
Additionally, segmenting by tags or interests allows for personalized
content delivery, while organizing contacts by lead source helps in
understanding the effectiveness of various marketing channels.

Behavior-Based Automation

Triggering follow-ups based on user actions can significantly enhance
customer engagement and conversion rates. For instance, if a user
clicks on a product link but doesn't complete a purchase, you can
automatically send them a personalized discount offer to encourage
the transaction. Additionally, if a user abandons their cart, a reminder
email with added incentives like free shipping can be an effective
nudge to complete the purchase.

Advanced Triggers

When a user visits the website, they trigger a funnel entry that
guides their journey through the sales process. Once a tag is
added, they are entered into a new sequence that ensures they
receive targeted emails after viewing a specific product.




CHAPTER 9:
TROUBLESHOOTING YOUR

FUNNEL

COMMON PROBLEMS

_ | Low openrates? Tweak ,
subject lines + clean your list . imPROBLEM

PROBLEM _§
SOLUTION

| Low CTR? Improve email
body & CTA clarity

| Low conversions? Review

your offer positioning

FUNNEL FIX CHECKLIST

L

Mobile-optimized emails

| PROBLEM

i
SOLUTION

Clear CTA

L]

Segment-specific copy

Timely follow-ups

I T

Deliverability optimized




Chapter 10: Final Thoughts + 30-

Day Funnel Action Plan

Recap:
* Email funnels automate your growth
* Templates save time
* Tools make it scalable

30-Day Funnel Roadmap:

The Day Funnel Roadmap is a comprehensive four-week guide designed
to help you create and optimize your sales funnel efficiently. In Week ],
you'll begin by selecting the most suitable funnel type for your business
needs and crafting compelling email sequences that engage and
nurture your audience. Moving into Week 2, you'll set up your tech stack,
ensuring all systems are integrated seamlessly, and conduct thorough
testing to guarantee a smooth user experience. Week 3 focuses on
driving traffic to your funnel by leveraging a mix of paid advertisements,
organic strategies, and enticing lead magnets to attract potential
customers. Finally, in Week 4, you'll delve into performance optimization
by analyzing data to identify areas for improvement, tweaking your
strategies to boost conversions and refine your funnel's effectiveness.
With this roadmap, you'll be well-equipped to build a powerful and
efficient sales funnel that drives success.




